Duke University Instructional Technology Fellows Program

Application and Instructions

Submitting a Proposal

Application to the Instructional Technology Fellows program is a two stage process. If your initial application is accepted, you will be contacted by a member of the CIT staff who will work with you to refine the proposal and determine agreed upon dates and outcomes for program activities. You will also be asked to have each member of your group fill out a brief questionnaire on their technology experience and interest in the Fellows program.

1) Fill out the initial application form and endorsement page below.

2) Email the completed application to: cit@duke.edu, with subject line “CIT Fellowship Application.”

3) FAX a printed copy of the signed department chair endorsement page to:

Fellowship application, c/o Randy Riddle

Center for Instructional Technology, Perkins Library
668-2578

4) Please keep a copy of the application form and signed endorsement page for your records.

Questions or comments about this call for proposals can be directed to:

Randy A. Riddle
Academic Technology Consultant

Center for Instructional Technology
Perkins Library
riddlera@duke.edu
660-5944

Eligibility for the Fellows Program

· Duke University instructors including faculty, lecturers, and staff with teaching responsibilities are eligible to apply.

· Individuals already receiving course development funding from another source are not eligible for the program.

· All participants must be eligible to receive a deposit to a departmental or research account at Duke University.

· Applicants are required to check their eligibility to receive the stipend with their departmental budget staff before applying to the program.

· Duke University staff may participate in the Fellowship program activities, including organizing or supporting creation of materials for faculty, but cannot receive a stipend for their work in the Fellowship due to university policies.

Fellowship orientations and monthly meetings

Typically, during the orientation, participants learn about general concepts of applying appropriate technologies to teaching and explore technology tools that can form a basis for activities in the courses. Fellows orientations are typically between one to four days, depending on the needs of the applicants. Monthly follow-up meetings are used to allow faculty in the program to exchange ideas and explore questions or topics that arise during the course development process.

The CIT staff may lead some aspects of the orientation and monthly meetings, or colleagues from other departments at Duke or individuals with specific technical or teaching expertise can be brought in to participate in the sessions. 

Development of a schedule for the Fellows program is a joint process between the Fellowship group (particularly the Fellowship program leader) and the CIT to ensure that the content fits faculty goals and that the meeting schedule is workable for all who are participating in the program.

Duke CIT Instructional Technology Fellows

Initial Application Form
Please complete this form and save it in Word, .pdf or RTF format.  Email it as an attachment to: cit@duke.edu.  These initial applications are due a minimum of ten weeks before the proposed start date of the program; specific dates for the program, agreed upon activities, outcomes and an evaluation plan will be negotiated during the second stage of the application process if your initial proposal is accepted.

1.  Applicant information

Enter information for each member of the applying group, including graduate students.  A minimum of four faculty are required to participate in this program.  (Enter additional rows as needed.)

The first person listed below will act as the Fellowship program leader, acting as a contact for this application and for program logistics.

	Name/Rank
	Campus Phone
	Campus Mail
	Email
	Full-time?* (Y/N)

Eligible for funding?* (Y/N)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Are any of the listed applicants receiving course development funding from other sources for the course(s) that will be redesigned during the Fellows term?

____ Yes   ____ No 

(If “yes” please explain below.)

*Do each of the applicants have a full time position or will be enrolled as a full-time graduate student at Duke during the Fellows term for which you are applying?  

____ Yes   ____ No 

(If “no” please explain below.)

*____ (initial) I have checked with my departmental budget staff to ensure that each applicant is eligible, during the Fellows term for which we are applying, to receive a Fellowship payment as a deposit to a departmental or research account.
2. Course information

Each Fellowship applicant will be expected to apply principles from the Fellowship program to one or more Duke courses during the Fellowship term (e.g., by redesigning the courses or by adding instructional technology activities planned during the Fellowship). 

Enter information below about the courses that will be used to carry out activities for the Fellows program.  (Enter additional rows as needed.)

	Course #
	Course title/instructor
	Semesters taught 
	Anticipated enrollment
	New course (Y/N)?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


If any of the listed courses are new, please describe much development has already been done by the faculty member for the course.

Please explain the role of graduate student Fellowship partners in the courses listed above (if applicable).

Are there teaching assistants for these courses? If so, provide names and their typical role in the courses:

3.  Application narrative

Attach a brief (1-2 page) statement outlining a proposal for the Instructional Technology Fellows program. Within the statement, answer these specific questions:

•What educational challenges are your group trying to address through the Fellows program?

•What specific technologies will be used or explored to address these educational challenges? 

•What student learning outcomes are you striving for?

•What impact will your proposed activities have on your program or department?

4.  Proposed program outline
Outline your proposed schedule for Fellows program activities, including dates and times for meetings.  The meetings typically include an orientation of two to four days followed by monthly meetings.

Note: Adjustments to the original proposed schedule may be needed in order to accommodate other CIT programs and services.

5.  Departmental resources 

Briefly describe what type of support your department will offer to participants in this program.  Types of support can include release time for course development activities, purchase of specialized hardware or software, or staff time for supporting program and course activities.
6.  Local support

Who provides technology support for your department (e.g., installing software on your office computer, responding to computer problems, etc.)?  

Have you discussed this application with your technology support staff?

Do you have other funding or support services associated with the courses you will be working on for the Fellows program? If so, explain.

7.  Evaluation

To fulfill the evaluative aspects of the program, Fellows use tools such as surveys, focus groups and instructor logs to address how the technology activities impact areas such as student learning, course logistics or student satisfaction with the course.  Briefly describe how participants in the program will evaluate the effectiveness of the proposed course activities.  

8.  Applicant signature

Lead applicant signature ____________________________________

Date ______________________________________________

9.  Submitting your application and endorsement form

Endorsement Form

IMPORTANT:  Please have your department chair and academic dean complete the endorsement form on the last page of this application.

Your application will not be accepted without these endorsements.

FAX a printed copy of the signed endorsement form to:

Faculty Fellows/ c/o Randy Riddle

Center for Instructional Technology

Perkins Library

FAX 668-2578

Application

Email a completed electronic copy of this application to cit@duke.edu with the subject line “CIT Fellowship Application” in the message.

The CIT will respond to your initial application within four business weeks.  If your proposal is accepted, CIT staff members will work with you to design your custom program and determine agreed upon activities and outcomes.

Duke CIT Instructional Technology Fellows

Endorsement Form

Please have your Department Chair and Academic Dean complete the endorsement form below and send it to Faculty Fellows, Center for Instructional Technology, Perkins Library, Box 90198.

Name of lead applicant









Academic Department/School








Fellowship title/description

Please indicate your endorsement of this application for the CIT Instructional Technology Fellows Program by responding briefly to the topics below:

•applicants ability to participate in all program activities

•likelihood that the participation of the applicants in this program will have an impact on School or Department as a whole

I have examined the completed form and approve this application. (initial)

Name of supporting Dean (printed)  ______________________________

Signature of Dean  _________________________________

Name of supporting Chair (printed)  ______________________________

Signature of Chair _________________________________

Date  _________________________________

